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MUSIC DEPARTMENTS  in large public libraries 
often share with Topsy the doubtful blessing of having just "growed." 
An influential citizen, a patron of arts, may decide to bestow upon 
his community a generous sum of money to buy music; another may 
bequeath an impressive number of musical scores, books, manuscripts, 
and rare editions to the public library. Frequently there is a proviso 
that a special room be dedicated to the gift and a music department 
is born. Or in the process of normal growth the librarian's broad 
selection policy may generate a fund of musical materials which 
overflow the parent department, be it named Fine Arts, Humanities, 
or Reading Room. Again, a musical public may demand a substantial 
library to serve its needs and the progressive librarian, sensitive to 
his opportunity, establishes a music collection. 
Before 1927 most of these factors were present to demand attention 
from the administrative staff of The Free Library of Philadelphia. 
The library was scheduled to move to a monumental building, near- 
ing completion in an area designed by the city as a center of cultural, 
scientific, and educational institutions. Long years of intensive thought 
and work had gone into the projected move and every facility of 
new and up to date equipment, efficient organization, and expanded 
service had contributed to the creation of the modern central library. 
In addition to reference and circulation departments, rooms in the 
new building were planned for maps, documents, newspapers, peri- 
odicals, and certain notable special collections. 
Prior to this time the Fine Arts Department housed an ambitious 
collection of vocal scores of operas, operettas, and oratorios, and some 
instrumental music. Books on music were in the circulation and refer- 
ence departments. Music materials posed a problem because of diver- 
sity of size, shape, and format; the library administration felt that 
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expert and preferential treatment was essential for its most efficient 
use and care. At this point in the planning it was decided to separate 
the music materials and concentrate them within a single unit. Shortly 
before the new building was to open, a music department head was 
appointed and the administration enlisted the aid of the Theodore 
Presser Company, the largest local music publisher, to help in develop- 
ing the book stock. 
In the summer of 1927 the Music Department opened in the new 
central library as the only subject department, where it functioned 
somewhat like a branch within the main building. It charged its own 
materials, handled its overdue book procedures and, for a brief period, 
1948-52, ordered books and music directly from publishers and 
dealers rather than through the library's acquisitions department. 
Built-in files and extra-deep shelving had been installed to house 
the unbound music and oversized volumes. Three sound-proof rooms, 
equipped with pianos and phonographs, were available for the use of 
patrons. 
The Music Department of The Free Library of Philadelphia is the 
largest music resource center in the metropolitan Philadelphia area, 
which has a population exceeding four million. Informational, recrea- 
tional, and educational materials are free to everyone and the de- 
partment is organized to give prompt help in obtaining books, scores, 
magazines, records, and pamphlets. The Department caters equally to 
the needs of musicologists, professional musicians, students, the 
communications industry, and the general reader. Borrowing priv- 
ileges in the library system are free to residents of the city and, for 
a small fee, to nonresidents. 
During the 1953 reorganization of the central library into a subject 
departmentalized system, the Music Department was moved to a 
prominent location on the main floor of the library, adjacent to the 
main entrance. The new location is more spacious and attractive; 
the architects provided fluorescent lighting and the room was re-
decorated. The primary reason for the move was a technical one: 
the department already had its own catalog, whereas the new subject 
departments, concentrated on the second floor of the building, would 
have to depend for a long time to come on the main catalog situated 
on the same floor. Unfortunately, the relocation of the Music Depart- 
ment was made at the expense of the special shelving and the sound- 
proof rooms. Plans for the installation of these essentials are awaiting 
the necessary budget appropriation. 
The music room occupies three floor levels, two balconies being 
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reserved for special collections and storage. The main floor level is 
the largest and provides ample room for the circulating materials, 
the ready-reference books, the vertical files, and service counters 
separating the public area from the work area. 
The Free Library of Philadelphia is a tax-supported institution, 
its income derived from an annual appropriation by the city council. 
The director of the library submits his estimates for the capital and 
operating budgets each year to the mayor and council. The library has 
the status of a city department and is subject to the municipal govern- 
ment's rules and regulations. The governing body of the library is a 
Board of Trustees, some of whom are appointed by the mayor, some 
by the Board. The director and his advisory council recommend 
policy for the Board's approval and these policies are adhered to 
by all agencies of the library. This pattern allows for reasonable 
freedom in departmental administration and, at the same time, pro- 
vides sources for consultation and advice. There is also a Board of 
Directors of the Library Corporation which acts with the director of 
the library in administering certain trust funds belonging to the 
library and not controlled by the city. 
In the general organizational structure the Music Department is 
classified as a reference/circulation subject department. All subject 
departments are supervised by a chief of Central Public Departments, 
who in turn is responsible to the deputy director of the library. 
The department's nonadministrative activities are reported to the co-
ordinator of work with adults, a staff officer. The budget of the Music 
Department is determined by group decision: the coordinator of 
work with adults in consultation with the director and the deputy 
director. The Music Department has no voice in deciding the amount 
of its annual appropriation but may request adjustments or increases. 
The average budget over the past few years has been $6,500 with 
an additional sum for phonograph records and popular music amount- 
ing to about $1,500. 
The greater portion of the music collection is accessible for home 
use, the remaining material is for reference or restricted circulation. 
The latter may be loaned at the discretion of the head of the depart- 
ment to research workers, scholars, and responsible readers for a 
varying period of time, depending on specific needs. General library 
policy dictates a loan period of three weeks and material is charged 
mechanically at the central loan desk. However, the Music Depart- 
ment charges unbound music, opera libretti, and similar material 
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manually at its own public service desk. In 1958more than twenty-five 
thousand special charges were made. A clerical staff deals with over- 
due materials issued by the loan desk, but overdue items issued by the 
department are handled by its own staff. Fines and payments for 
lost or damaged books are accepted only at the central loan desk. 
Such moneys revert to the city and may not be used by the library 
for replacements or new books. 
The Music Department's public service shows a continuous upward 
trend. More than seventy-six thousand patrons used the music room 
last year. Under the library's policy of liberal exchange between 
library agencies, books are loaned to branches or sent to branch pa- 
trons, who cannot come to the central building. Books for the layman 
and the adult beginner are particularly popular. It is difficult to meet 
the demand for elementary theory books, simple histories of music, 
books to be used for and with children, and the "how-to" titles. 
Student use of the library has increased to a point where it encroaches 
seriously upon the amount of time that can be given to research 
workers and general readers seeking help. This trend is reflected in 
all Free Library agencies and a committee has been appointed to 
study the problem and recommend possible solutions. A few years 
ago there was ample time to find information for conductors, music 
teachers, instrumentalists, and musicologists, but now the great wave 
of students all but engulfs departmental resources. Recognizing the 
Free Library's Music Department as the largest in the area, with a 
greater budget and vast collections, the student, with sure instinct, 
turns to the institution which provides multiple copies of the titles on 
his reading list and collateral or alternative material. The department's 
policy of reserving for reference one copy of each of the standard 
texts, flanked by encyclopaedias and dictionaries, has led the student 
to the realization that his public library is almost completely depend- 
able for his needs. The hours of opening are longer (thirteen hours 
daily, four hours on Sunday), the seating capacity greater, and the 
ordinarily strict discipline of the school library relaxed. 
The book selection policy is formulated by the head of the depart- 
ment. The aim is to develop the holdings of records, scores, and books; 
to provide material on every phase of music, embracing the historical, 
technical, theoretical, philosophic, critical, biographical, and biblio- 
graphical. Intensive buying in the field of monumental and historical 
sets and collected editions has proved to be one of the least expensive 
methods of acquiring extensive music literature. Most of the sets are 
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received pre-bound, an advantage when the spectre of high binding 
costs looms large. The department also explores the field of popular 
song hits, stage and film music, and jazz, selecting the best of these 
with the aid of experts and professional reviews. The output of con- 
temporary composers and the experimenters is another area to which 
serious attention is given. Although few public library patrons are 
facile in reading other languages, authoritative foreign-language texts 
are added when no good English translation is available. 
Because it is a public collection, supported by tax money and 
providing wide local service, the department recognizes its obligation 
to supply for its readers a substantial number of copies of all standard 
titles in books and scores. However attractive the purchase of a rare 
item might appear, the department does not buy it when there exists 
a short supply of copies of basic titles. 
In addition to their scholarly and research value, rarities and 
prestige items are aesthetically satisfying, serve the interests of pub- 
licity, and provide attractive exhibit material. When expensive pur- 
chases are under consideration, it is the policy to check with the 
Philadelphia Bibliographical Center and Union Library Catalogue, 
and to consult the library's rare book curator before placing the 
order. If the volume is accessible to the public in a nearby library, 
it is not, as a general rule, ordered. Trust funds are available when 
costly acquisitions can be justified, or a request may be submitted 
to The Friends of The Free Library who have been generous in 
presenting rarities which the department's budget could not afford. 
Thus are acquired, from time to time, manuscripts, first editions, 
and source materials. A collection of letters, portraits, holographs, 
and autographs has not yet been developed. To insure preservation 
of valuable items, the Rare Book Department will store materials 
that require temperature and humidity control. Gifts are accepted by 
the Music Department under conditions approved by the library: 
that it may make whatever disposition of the donation seems ad-
visable. 
A survey undertaken by the local chapter of the Music Library 
Association early in the 1950's disclosed a surprising number of music 
collections in and around Philadelphia. A report on the results of the 
survey has not been published, but the findings were turned over to 
the Music Department until further investigation could be made. 
Many of the institutions surveyed have substantial holdings, but not 
all are represented in the Union Library Catalogue. The existence of 
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these private or semi-public collections has little influence on the 
selection policy of the Music Department save when expensive titles 
are under consideration. To what extent other libraries are influenced 
by the department's selection policy is not known. The Curtis Institute 
of Music is interested in the Music Department's buying program 
and there is free exchange of material and frequent consultation 
between the two music libraries. 
Orders for music books and scores are initiated by the Music Depart- 
ment and channeled to the Order Department through the assistant 
coordinator of work with adults. The music librarians in charge of 
chamber music and phonograph records select the titles for those 
collections, but all orders are reviewed by the head of the depart- 
ment. Major purchases are the sole responsibility of the principal music 
librarian, who also specifies the sum that may be spent on special 
collections. 
Upon receipt of a new title or edition, the book is evaluated and 
a short review written by a staff member with emphasis on the book's 
usefulness to a branch. The books are sent to a New Book Room 
where branch librarians read the reviews, examine the books, and 
make their decisions for purchase. No branch may order a title 
rejected by the Music Department or one not represented in the 
department's book stock, but may recommend titles for purchase to 
the department. Records, ensemble music, instrumental works, opera 
and orchestra scores are not reviewed nor are they offered for branch 
selection. Branches rarely buy in those fields and have relatively 
small music collections. In the proposed regional library plan of 
the Free L i b r a r ~ , ~the five projected regional branches will prob- 
ably develop extensive music collections, including scores and phono- 
graph records. 
An advance order committee meets several times a year to discuss 
the acquisition of new publications which may be purchased without 
previous review. The head of the Music Department serves as con- 
sultant to this committee as well as to a committee which recom-
mends basic titles and replacements for branches. 
Except for the preparation of certain special collections, music 
is catalogued by the Processing Division, which has on its staff a 
music specialist. Full cataloging is maintained for the Music Depart- 
ment although other subject departments have only an author and 
title catalog. Entries in the department's catalog are completely dupli- 
cated in the main catalog. Binding is done in the library's bindery 
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and is budgeted by the Processing Division as to the number of books 
which may be bound per year. Because the quota is low and binding 
a lengthy process, it is expedient to incorporate most ensemble music 
in the chamber music collection, and music of few pages in the sheet 
music collection. 
Within the framework of the Dewey classification used by the 
Free Library there is little conflict in book selection with other subject 
departments. A problem exists in the area of the musical theatre but 
the two departments concerned have no serious quarrel. The Music 
Department buys scores and sheet music; the Literature Department 
buys libretti for its theatre collection. 
Before the reorganization of the Free Library in 1953, no single 
agency was responsible for books on the dance. The Music Depart- 
ment bought folk dance books, which generally included diagrams 
of steps and music. The former Fine Arts Department was concerned 
with the dance from the viewpoint of costuming and stage ddcor. 
A decision was made several years ago that the dance would be the 
province of the Music Department, together with the obligation to 
fill in serious gaps in the collection. 
The great Edwin A. Fleisher Collection of Orchestral Musiq4 ad- 
jacent to the Music Department, has been a separate department since 
1953, although it was at various times both a division of the Music De- 
partment and an autonomous collection. One important reason for the 
separation of the Fleisher Collection from the Music Department 
was the national and international scope of the Collection as opposed 
to the local service aspects of the Music Department. The Fleisher 
Collection is administered by a curator and supervised by the chief 
of central public departments. The Collection's scores and parts are 
loaned free to orchestras, when the music is not elsewhere available, 
and are in demand by performing groups in the United States and 
abroad. Because of the special nature and proximity of the Fleisher 
Collection, the Music Department does not buy orchestrations, re- 
stricting its purchase of orchestral material to scores of the miniature 
or study type. The Fleisher Collection has no book budget but may, 
to a limited extent, draw on a fund controlled by the deputy director. 
The Music Department has occasionally bought a much needed book 
for the Collection or placed on permanent loan a title important to 
it. The department does not answer queries concerning the use or loan 
of the orchestral music, but limits its service to obtaining scores and 
parts from the Collection for reference use at those times when the 
Fleisher Collection is closed. 
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A collection very like the Fleisher Collection in regard to its nation- 
wide use by organized musical groups, is the Drinker Library of 
Choral Music which has been administered by the Music Department 
since 1957. The music is the property of the Association of American 
Choruses. I t  is a self-sustaining collection, financially independent 
of the Free Library and is directed by the head of the Music Depart- 
ment. There is an operating staff of three, two of whom are Free Li- 
brary employees. H. S. Drinker%f Philadelphia, founder of the 
collection, selects new titles for the choral library but recommen-
dations may be made by the head of the department. The Drinker 
Library is especially strong in sacred music, the outstanding feature 
being the Bach Cantatas as arranged and translated by Drinker. 
Membership in the Association of American Choruses is a pre-
requisite to borrowing privileges and a small service charge is made 
for the use of music. Income is used to reprint items, to refurbish 
the stock, and add new compositions. Multiple copies of the vocal 
parts with, in many cases, the orchestral accompaniments, are avail- 
able for loan to members for a period of six months. A two-month 
extension may be granted when other demands for the works in 
question are not too high and there are still sufficient copies in stock. 
Shortly after the Music Department accepted the Drinker Library, 
a campaign was organized to publicize the collection and increase 
the membership. The roster of members now represents all but two of 
the fifty states in addition to members in Canada. Foreign member- 
ships are not encouraged because of the expense and intricacies of 
overseas shipments where a fee is involved. The administrative experi- 
ence of the Music Department has served to reorganize and stream- 
line the procedures of the Drinker Library with the result that mem- 
bership and circulation have almost doubled in the past two and a 
half years. A long-range project to correct and recopy the orchestral 
accompaniments was begun in 1958 and it is estimated that it will 
take up to five years to complete. 
For the past twelve years, with the enthusiastic cooperation of the 
library administration, the Music Department has presented an annual 
series of live chamber music concerts at the central library. At least 
six concerts are given each year and in some seasons as many as 
twelve music events are offered free to the public. Few public libraries 
sponsor such programs and they have consistently attracted capacity 
audiences, necessitating the use of an overflow room where the music 
is heard over a public address system. The first five concert seasons 
were supported by a generous contribution from The Musical Fund 
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Society of Philadelphia and the gift of an anonymous donor. Since 
1953 the concerts owe their continuance to the efforts of The Friends 
of Music of The Free Library, a group of public-spirited music lovers 
who raise funds to pay the performance fees. The R4usic Department 
submits an annual budget estimate, acts as treasurer of The Friends 
of Music, plans the fund raising campaign, and keeps a record of 
contributors. More than $3,000 has been collected each year since 
The Friends of Music were organized. On a few occasions the Free 
Library has enlisted the aid of the R;lusic Performance Trust Fund 
in presenting chamber orchestra concerts. The Free Library assumes 
incidental expenses in connection with all musical events. 
The curator and assistant curator of the Fleisher Collection, to- 
gether with the head of the Music Department, plan the concert 
programs and engage the performing groups in consultation with 
the Program Committee of the Board of Trustees. The public relations 
officer and Exhibits Department of the library assist in program 
design and the preparation of announcements, posters, flyers, and 
press releases. Many of the concerts are tape recorded and re-broad- 
cast by Station WFLN, Philadelphia. The impressive roster of artists 
has included the Curtis String Quartet, Joseph Szigeti and Carlos 
Bussotti, Agi Jambor, the Philadelphia Woodwind Quintet, Toshiya 
and Reiko Eto, the Philadelphia Brass Ensemble, the Juilliard String 
Quartet, and many distinguished assisting artists. 
Concerts of live music draw larger audiences and afford wider 
publicity than any other library-sponsored events. For a brief period 
the department experimented with concerts of recorded music but 
the response was discouraging. I t  was found that patrons do not care 
for group listening but prefer to use the individual facilities provided 
by the department. 
Routinely the Music Department prepares book lists, arranges tours, 
and plans an average of twenty-five exhibits each year. Most of the 
displays are designed for the department and central library, but 
exhibits have promoted understanding of library services through 
displays in branches, banks, department stores, and in cultural and 
educational institutions. The exhibits prepared for the library con-
certs are pertinent to the evening's program. 
The phonograph record collection was started in 1927 with a sizable 
donation by RCA-Victor. Since then the company has consistently 
added to its original gift, and the department has many 78 rpm press- 
i n g ~  long since deleted from the company's catalog. Recent budget 
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increases have made possible an extended buying program of the LP 
releases of all companies. The department buys no nonmusical records 
as these are expected to become the responsibility of other depart- 
ments at such time as they organize record collections. The only 
other records in the Free Library system are those in its Library for 
the Blind, which circulates complete books, recorded word for word 
on records and tapes, but includes no music. 
The records, protected by a plastic jacket, are stored on shelves 
equipped with dividers at regular intervals. They are arranged by 
the manufacturer's trade number, a system which has been found 
to be satisfactory for the department's The public has p~ rpose s .~  
accepted this trade number, used by dealers, record catalogs, and in 
bibliographies. Staff time in locating and shelving the discs is held to 
a minimum. The department prepares a card catalog of the records, 
intended primarily as a selection guide for listeners. The manufac- 
turer's trade number serves as call number; main entry is by composer; 
descriptive notes include performing groups, artists, size and number 
of discs, etc. A modified conventional title is used and there are entries 
for musical shows, operas, folk music, recitals, and so on. There is 
a separate catalog for each record speed and a special catalog of the 
jazz records arranged by performing group or artist. 
The jazz records are kept as a unit, the nucleus being the Harvey 
Husten Jazz L i b r a r ~ . ~  The late Mr. Husten was a popular local disc- 
jockey and the records were donated in his memory by Station 
WKDN, Camden, New Jersey, and the Harvey Wusten Scholarship 
Association. More than two thousand records were included in the gift 
and to these were added the Music Department's acquisitions in the 
field of jazz recordings. 
The record collection, numbering over twenty-five thousand press- 
ings, is available to all adult listeners but restricted for use on the 
eight phonographs in the department. The record players were de- 
signed and built by a local sound-engineer and are equipped with 
heavy-duty motors, diamond needles, limited tone and volume con- 
trol, and earphones. The perils of casual use prohibit installation 
of expensive high-fidelity components but adaptation of one of the 
machines for stereophonic discs is under consideration. The sound-en- 
gineer repairs and maintains the phonographs and has recommended 
a 15-minute interval of cooling for each machine after an hour's use, 
with the result that maintenance costs have been reduced by 50 per 
cent. To assure the most efficient use of the listening facilities, an 
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appointment system is used. Portable record players are provided 
for branch use but other library audio-visual equipment is supplied 
by the Educational Films Department. 
Plans to establish a collection of circulating records have been 
postponed as have plans to purchase tapes and tape recorders. The 
library administration feels that such projects cannot be started save 
at the expense of the book stock and vital library services. Other 
factors have weighted these decisions: lack of staff, cataloging and 
storage problems, and the life-expectancy of the longplay disc.9 The 
results and findings in the current study of the life of phonodiscs may 
influence the ultimate decision concerning circulating records.1° 
An outstanding collection of chamber music scores and parts was 
given to the library by the late E. A. Fleisher. To this core were 
added the Hopkinson and Wetherill Collections of The Musical Fund 
Society and the department's holdings. The scores have been cataloged 
and bound in order that they may be available for general loan. 
The parts are kept unbound and are thus less cumbersome and un; 
wieldy on a music stand. Replacement is not a major problem: the 
music gets excellent care, perhaps because borrowers must make 
a refundable deposit equivalent to the cost of the work. The collec- 
tion is processed by the department using the system devised by 
Wilhelm Altmann 'l to establish classification and call number. This 
pattern is readily adaptable and expandable for instrumental combi- 
nations omitted in the Altmann bibliography of chamber music. The 
Music Department makes regular acquisitions of contemporary works 
and new editions and arrangements of standard titles. 
The sheet music collection, rich in Americana, has been enhanced by 
the Keffer and the Newland-Zeuner Collections of The Musical Fund 
Society. Regular purchases of new titles, unusual items, and whole 
libraries such as the McDevitt-Wright Collection acquired in 1950, 
have contributed to the rapid growth of the sheet music collection. 
The department is aware that much of the popular music of today 
may become the collector's item of tomorrow and buys current song 
hits and music from films and stage productions for the collection. 
In selection, special emphasis is placed on Philadelphia and Pennsyl- 
vania material, and although there is as yet no catalog, the sheet music 
is useful to general readers, the communications industry, and in 
exhibits. 
In every phase of department service, the collecting of local ma- 
terial is aggressively emphasized. Since 1953 the Music Department 
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has kept a written record of every musical and dance event in the 
Philadelphia area. It is probable that these annals may some day be of 
value to a music historian. Clippings, press releases, pictures, an-
nouncements, and programs are carefully preserved whether of local 
or general interest. As E. T. Bryant points out: "For the local com- 
poser treatment should be as generous and comprehensive as for the 
local author; the public library should collect and retain all available 
material. The composer may be a very minor one but if the local 
library does not attempt to accumulate as much material as possi- 
ble it is tolerably certain that no one else wi11."12 
Cooperation with individuals and organizations engaged in music 
is a firm policy of the Music Department. The list of local musical 
organizations compiled by the Philadelphia chapter of the Music 
Library Association in 1951 is kept up to date by the department. In 
the currently successful Music of the Western Hemisphere Festival, 
the Music Department has provided a large collection of scores of 
all publishers for consultation and study by musical directors inter- 
ested in the music of North and South America. During the past 
season the department has worked with G. K. Diehl, music director 
of Radio Station WFLN, in preparing radio talks on Philadelphia com- 
posers and the local musical scene. The American Guild of Organists- 
Philadelphia Chapter advises on new publications of organ music at 
the department's invitation. 
The library administration decides the number of personnel assigned 
to the department. Staff may be increased or decreased according to 
the volume of circulation and professional services rendered. The 
present staff consists of five professional librarians, one trainee, three 
library assistants, and two library pages. The city determines the 
salary scales and a civil service test is compulsory. A list of qualified 
applicants is sent by the Civil Service examiners to the library's 
personnel officer. When a vacancy is to be filled, the applicants are 
interviewed by the head of the department who may accept or reject 
a candidate. The current shortage of librarians is serious, but standards 
have not been relaxed. A fifth-year degree from an accredited library 
school, plus music training or music library experience are now 
essentials. 
Department personnel are expected to become expert in their 
assigned duties. At least two staff members are thoroughly trained 
for each position so that either may assume responsibility during 
vacations and in emergencies. The librarians work with musical 
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organizations in the community, attend professional meetings and 
in-service training sessions, and review books. Each librarian works 
a few hours every week at the Catalog Information Desk, a library ser- 
vice established to help readers using the public card catalog. In 
addition, regardless of specific assignment to a subject department, 
music librarians are active in all Free Library projects such as the 
recent Family Book Fair and the National Library Week programs. 
Music is everywhere recognized as one of the most vital aspecis 
of cultural life. Public interest in music study, performance, and 
appreciation is stimulated by radio, television, and the almost rev- 
olutionary developments in the techniques and mechanics of sound 
recording. Intelligent pursuit of musical information and knowledge 
depends to a high degree on music library facilities, a challenge and 
demand to be met by the public library.l3 
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